


 

ACTION PLAN – CORRECVTIVE AND PREVENTIVE ACTION PLAN  (HEAVY TRUCK) 

Incident Date: 09-03-2026 

Location: Emirates Global Aluminium (EGA) Premises 

1. Details of the Driver  

Name: Mr. GURJOBAN SINGH LAKHBIR 

Nationality: Indian 

Emirates ID No.: 784-1992-5929183-1 

Passport No.: B9318048 

2. Incident Summary 

On 09-03-2026, the above-mentioned heavy truck driver was operating a company vehicle within the 

premises of EGA. During the time of the incident, weather conditions were rainy, which caused the road 

surface to become slippery. 

Due to over-speeding and failure to adjust the vehicle speed according to the weather and road 

conditions, the truck’s tyre lost traction and slipped, resulting in the driver losing control of the vehicle, 

which led to a road accident. 

3. Root Causes Identified 

• Over-speeding during adverse weather conditions 

• Slippery road surface due to rainfall 

• Failure to reduce speed and drive cautiously in wet conditions 

• Lack of adequate defensive driving practices 

4. Corrective Actions (Immediate) 

1. Driver Safety Briefing 

The driver involved was immediately briefed regarding safe driving procedures and the importance 

of adhering strictly to site traffic rules. 

2. Issuance of Warning Memo 

A formal memo/warning letter has been issued to the driver emphasizing strict compliance with 

safety regulations and maximum speed limits. 

3. Reinforcement of Site Speed Limits 

All drivers were reminded to strictly follow the designated speed limits within the EGA 

premises, especially during adverse weather conditions. 

4. Supervisor Monitoring 

Supervisors and safety representatives will closely monitor driver behavior and compliance with 

safety rules. 

5. Carbon & Port Training – We will make sure that the contractor enrol for the E-Learning training  

5. Preventive Actions (Short-Term) 

1. Refresher Safety Training 

All heavy truck drivers will undergo refresher training on: 

o Defensive driving 

o Safe driving during rain and slippery conditions 

o Hazard awareness within industrial sites 

 

 

 



 

 

 

 

2. Toolbox Talks 

Regular toolbox talks has been conducted focusing on: 

o Road safety within EGA premises 

o Importance of adhering to speed limits 

o Safe driving practices in poor weather conditions 

3. Pre-Shift Safety Reminders 

Drivers have been reminded before every shift to follow all site traffic rules and drive with caution. 

4. Vehicle Inspection 

Routine checks on tyres, brakes, and overall vehicle condition will be reinforced before vehicle 

operation. 

6. Long-Term Preventive Measures 

• Continuous monitoring of driver behaviour and speed compliance 

• Periodic safety awareness programs for all drivers 

• Strict enforcement of disciplinary action for repeated safety violations 

• Coordination with the Bin Jamal Safety Representative to ensure full compliance with all safety 

standards 

7. Conclusion 

This action plan has been implemented to prevent the recurrence of similar incidents and to ensure that 

all drivers strictly follow the safety rules and traffic regulations implemented by Emirates Global 

Aluminium. All drivers must comply with the instructions given by the Bin Jamal Safety Representative 

and adhere to safe driving practices at all times. 
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